Brooks County Board of Commissioners
Regular Monthly Meeting

Monday, February 2, 2026 @ 5:00pm
Brooks County Courthouse

100 Screven Street
Quitman, GA

COUNTY COMMISSIONERS
Myra Exum, Chair (District 4)
James Maxwell, Vice (District 5)
Patrick Folsom (District 2)

Willie Cody (District 3)

Lee Larko (District 1)

COMMISSIONERS STAFF

J.C. (Buddy) Johnson, Administrator

Patricia Williams, County Clerk

Kim Daniels, Human Resources

Janice Jarvis, Finance Director

James Burchett/Jason Kemp, County Attorneys

I. PUBLIC HEARING

A. Special Exception — BC 1225-01 — River Bend Plantation, LLC — Military & Law Enforcement Training Facility

Il. CALL TO ORDER

A. Prayer/Pledge — Pastor Jim Pitt - Brooks County Ministerial Association

lll. COMMISSIONERS BUSINESS PRESENTATIONS — (5 MINUTES) - NONE

IV. CONSENT AGENDA — One Motion for Approval on All Items — (Johnson)

A. Board Approval of Prior Meeting Minutes

1) CA003-2026 — Special Called Meeting/Work Session/Executive Session — December 29, 2025

2) CA004-2026 - Regular Business Meeting — January 5, 2026

3) CA005-2026 — Special Called Meeting/ Work Session/Executive Session — January 26, 2026

V. FORMAL ACTION REQUESTS — Commissioners Discussion with Action —

(Johnson)

A. Approve/Disapprove/Other Official Actions

1) Special Exception — BC 1225-01 — River Bend Plantation — Military & Law Enforcement Training Facility

2) Potential Timber Harvest on County Property

3) Board Appointments — Development Authority

4) Moratorium — Data Centers

5) Fuel Tank Shutdown at CID Building — Chief Weeks
6) Recreation - Boys & Girls Club — Funding Request
7) Crossroad Community Center — Letter of Support

VI. REPORTS FROM COMMITTEES & DEPARTMENTS — (5 MINUTES)
A. Brooks County Finance Department — Janice Jarvis, Finance Director

VIl. UNFINISHED BUSINESS

VIIl. NEW BUSINESS — (JOHNSON)
1) NB001-2026 —
2) NB002-2026 -




IX. PUBLIC COMMENTS — (2 MINUTES) - (Requests must be prior to workshop) - NONE

X. ADMINISTRATION/ELECTED OFFICIALS UPDATES
A. Administration Updates
» 2026 SPLOST 8 Update

B. Commissioners Notes/Comments
e Lee Larko (District 1)
e Patrick Folsom, Chairman (District 2)
e  Willie Cody (District 3)
e Myra Exum (District 4)
e James Maxwell, Vice (District 5)

XlI. EXECUTIVE SESSION — (OPTIONAL)
A. Litigation

Xil. ADJOURNMENT




